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The Framework  is made up of seven overlapping and related forms of 
capital - 
 
Financial Capital -  the monetary assets and resources available for 
investment in a community. 
Natural Capital -  the resources, amenities and assets available in the 
natural environment and ecosystems to support a community. 
Built Capital -  the physical infrastructure that allows for various 
community activities. 
Cultural Capital -  the traditions, ways of life and knowing, activities, 
arts, rituals and languages that support community values and identities. 
Human Capital -  the skills, assets, knowledge, capabilities, connections 
and experiences of community members. 
Political Capital -  the community’s ability to access and influence power 
and decisions.  
Social Capital - the networks and relationships, built on trust and 
reciprocity, connecting people within the community and connecting the 
community to other people and places. 



“Social capital should be the pre-
eminent and most valued form of any 
capital as it provides the basis on 
which we build a truly civil society. 

Without our social bases we cannot be 
fully human. Social capital is as vital as 

language for human society.” 
 

(Eva Cox- Australian social  
commentator, ABC Boyer 

 Lectures 1995)   



Lyda Hanifan  
 
State Supervisor of Rural 
Schools in West Virginia in a 
1916 article gave us the first 
use and definition of the term 
“social capital”.  He was 
advocating the importance of 
community involvement for 
successful rural schools and 
invoked the idea of ‘social 
capital’ to explain why. 



‘Social capital is those tangible 
substances that count for most 

in the daily lives of people, 
namely good will, fellowship, 

sympathy, and social intercourse 
among the individuals and 

families who make up a social 
unit’.   

 
(Lyda Judson Hanifan)  



‘Social capital refers to the 
institutions, relationships and norms 
that shape the quality and quantity 
of a society’s social interactions … 

 
Social capital is not just the sum 

of the institutions which underpin a 
society – it is the glue that holds 

them together’. 
 

(The World Bank)  



‘Social capital consists of the 
stock of active connections 

among people: the trust, mutual 
understanding and shared values 
and behaviours that bind the 

members of human networks and 
communities and make 

cooperative action possible’.   
 

(Cohen and Prusak)  



Robert 
Putnam 



Beginning in 1970, Italians established a 
nationwide set of potentially powerful 

regional governments.  They were virtually 
identical in form, but the social, economic, 
political, and cultural contexts in which they 
were implanted differed dramatically ranging 

from the pre-industrial to the post-
industrial and from the inertly feudal to the 

frenetically modern.  Some of the new 
governments proved to be dismal failures 
inefficient and corrupt. Others have been 

remarkably successful… 
 

(Robert Putnam:  Making Democracy Work: Civic Tradition in Modern Italy) 



PUTNAM’S CHALLENGE 
 

        BEST REGION    WORST REGION 

 

 

 

 

 

 

 

 

 

 

 

1 day care centre for 
every 400 children  

1 day care centre for 
every 12,560 children  

1 family clinic for 
every 15,000 persons  

1 family clinic for 
every 3,850,000 
persons  

 

Labour shortage  

 

60% unemployed  



‘These communities did not 
become civic because they 
were rich.  The historical 
record strategy suggests 
precisely the opposite- 

they became rich because 
they were civic.’ 

(Robert Putnam) 



‘Voter turnout, newspaper readership, 
membership in church societies and 

football clubs – these were the 
hallmarks of a successful region.   

In fact, historical analysis suggested 
that these networks of organised 

reciprocity and civic solidarity far from 
being an epiphenomena of socioeconomic 

modernisation, were a pre condition  
for it.’ 

(Robert Putnam) 



‘Much hard evidence has  
accumulated that civic  
engagement and social  

connectedness are practical 
preconditions for better 

schools, safer streets and 
even healthier and longer 

lives’ 
 

(Robert Putnam) 



‘The strongest 
predictor of crime rates 

is social capital and 
crime is lower in 

communities in which 
there is a high level of 

connectedness’ 
 

(Robert Putnam) 



“The more people know 
each other’s first 

name, the lower the 
crime rate in the 
neighbourhood”. 

 

(Robert Putnam) 



Being Social and Involved is 
Good for Personal Health 

‘Being involved with community  
groups and having strong  

social networks are as good 
for health as healthy food and 

exercise’.  
 

(Department of Public Health, University of Flinders)  



'Public health practitioners give much 
attention to screening, immunisation, lifestyle 

changes, or risk-factor modification …. 
millions of dollars are committed to alleviating 

ill health through individual intervention.  
Meanwhile we ignore what our everyday 

experiences tells us, ie, the way we organise 
our society, the extent to which we 

encourage interaction among the citizens and 
the degree we trust and associate with each 
other in caring communities is probably the 
most important determinate of our health'. 

 
(Jonathan Lomas, Canadian Health Services Research Foundation) 



BERKMAN AND SYME (CALIFORNIA) 
FINDINGS  

 People who lacked social and community  
   ties were more likely to die than people   
   with more extensive contacts 
 
 Joining a community group cuts in half  
   your odds of dying next year 

 
 Joining a community organization for fun  
   was better for health than giving up  
   smoking 
 



‘As a rule of thumb, if you 
belong to no group, but decide 

to join one, you cut your risk of 
dying over the next year in half.  
If you smoke and belong to no 

group, it’s a toss – up 
statistically whether you should 
stop smoking or start joining’ 

 

 
(Robert Putnam) 



‘Isolation kills 
more people each 

year than 
tobacco related 

diseases.’ 
 

(Tim Costello) 



Proven Benefits Of Building 
Social Capital 

 Improved health, economic and social well – being of  
   the community and therefore its constituents 
 Stronger network development within and across  
   communities 
 Increased confidence in community 
 Improved community resilience 
 Lowering of transaction costs associated with  
   community economy 
 Improved conflict resolution processes 
 Increased sense of belonging 
 Increased knowledge and understanding 
 

(According to ABS Info Paper: Measuring Social Capital, 2004) 



Community Bank 
Movement 
 
• 305 Community Banks 
across Australia. 
• $26 billion worth of 
business on their books..  

• have contributed $125 mil 
back to their communities 
over the last 15 years. 
• 1911 Directors of 
Community Banks (almost all 
volunteers)  
•73,181 local shareholders 
that provided the capital 
for them to open,  
•1532 staff employed 



‘Nearly one million 
Australians feel deeply 
excluded from society 
and almost one quarter 
of the population feels 
some level of exclusion.’ 

  

(11th Annual State of the Family Report, 2011, Anglicare) 



 We are meeting less in 
organisations 

 We play less organised 
sport  

 We hang out less at 
the bar 

 We know and trust our 
neighbours less 

 We meet with friends 
less, and have less 
trusted friends 

 We socialise with the 
family less 

OUR REALITY 
TODAY 



‘Most communities can often be 
compared to a football game 
where 30,000 people who need 
the exercise, turn up to watch 
36 players  
who don’t.’ 

 
(Peter Kenyon) 



WA Local Government Elections 
October, 2013  

 

 1028 persons nominated 
 244 positions were uncontested (36%) 
 74 local governments had at least one vacancy 
to which a candidate was elected unopposed (53%) 
 42 local governments had all candidates for all 
vacancies elected unopposed (30%) 
 9 local governments were required to run 
an extraordinary election after elections to fill 
positions that did not attract enough nominations 
 Average voter turnout was 30.3% 
 Actual election - 784 candidates for 419 
contested vacancies in 95 councils 



‘Only 35% of 

people trust their 

neighbours’ 
 

(Curtin University Research) 



 Changes in family structures  
   (more  people living alone; less  
   children) 

 

 Time pressure due to the  
   increase in two career families,  
   greater commuting distances to  
   work... 

Contributors to Social Capital 
Decline 



 Electronic  
   entertainment   
   (television, internet) 

 
 Professionalisation 





 Residential mobility 
 

 Disillusionment with  
   traditional     
   organisational structures  
   eg. committees, club  
   expectations 
 

 Over regulation 







 Liability, compliance  
   and duty of care issues  

 
 Pre occupation with  
   individualism 



‘There is no such 
as community. 
There is only 
individuals and 
families.’ 
  

(Maggie Thatcher, former UK Prime Minister) 



 focus on fear as a  
   political tactic  

 
 disillusionment with  
   political process 







‘The greatest issue facing 
most communities is the 
problem of commitment.  

People with civic values who 
put in the unpaid, honorary 
hours, the teachers and the 
mentors are disappearing.’ 

 
(Tim Costello) 



‘Social Capital simply 
accumulates when people 

interact with each other in 
families, workplaces, 

neighbourhoods, interest 
groups, community 

organisations and a range of 
formal and informal meeting 

places.’ 
 

(Tim Costello) 



‘Social Capital is all about 
conversation, trust and doing 
things together. To nourish 

social capital begin with 
conversation.  Bring people 
together to look at issues 

affecting them.  Give people 
opportunities so they 

know that they matter.’ 
(Reverend Tim Costello) 



Australians ‘have a desire to 

reconnect with “the herd” ... 

to obtain a stronger sense of 

identity and of emotional 

security from re creating 

communal connections’. 
  

 
(Hugh Mackay, Australia at a Turning Point)  



‘If I were asked what to do about the 
level of insecurity and anxiety in 

contemporary Australian society, I 
wouldn’t start with politics and I 

wouldn’t say too much about terrorism. 
  

I’d suggest, as the first step, that you 
invite the neighbours over for a drink 

this weekend.  Today a drink, 
tomorrow a barbeque, pretty soon, a 

community.’ 
  

(Hugh Mackay)  



Individual Social Capital Actions 
organise a social gathering to welcome a new  

neighbour 
support local businesses  
volunteer your skills to a local group 
 invite the neighbours over for a favourite meal 
avoid gossip 
get to know your children’s teachers 
attend P & C meetings 
use public transport and start talking to other 

commuters 
tell friends about social capital and why it is 

important 
 

(see Bank of I.D.E.A.S. 158 things I can do to build social capital) 



‘Be the change 

you wish to see 

in the world’ 
 

(Mahatma Ghandi) 



Community Social Building Initiatives 

 Passion and skills audit  
 

 Street Parties 
 

 Group / Street Garage Sale 
 

 Community Workshop /Shed 
 

 Passion Nights 
 

 Music / Films in the Park 
 

 Walking School Bus 









 ‘Adopt a Grandparent Program’ 
 

 Community Cafe` 
 

 Learning Centres /  
   Neighbourhood Centres 

 

 Intergenerational School  
   Breakfast Club 

 

 Community Gardens 
 

 Community welcome groups and  
   kits 
 

(See Bank of I.D.E.A.S. 137 Community Projects that Build Social Capital) 



www.allweneedisrighthere.org 















 



 



 







‘The Strand has changed the way people in 
Townsville viewed their community and it has 

created a sense of confidence and pride.  In local 
government nowadays we hear a lot about ‘social 
capital’ and what builds social capital.  I didn’t 
think it possible that a recreational and storm 

mitigation device could actually be responsible for 
building social capital in a community. The Strand 
has done that and done it extraordinarily well…I 
urge councils and councillors to look at the wider 

implications of what these projects can do in 
terms of community building.’ 

  

(Mayor Tony Mooney) 

Townsville Strand Waterfront Development 



Canadian  Survey : Why 
People Volunteered 

 
82% of respondents said: 
‘because someone who they 

knew, asked them do 
something they liked doing’ 



HOW DO WE 
MEASURE SOCIAL 

CAPITAL? 
 
 



HOW DO WE 
MEASURE SOCIAL 

CAPITAL?- 
• PARTICIPATION 
• CONNECTIVITY 
• TRUST LEVELS 

• COLLABORATION 
• SENSE OF SAFETY AND 

SECURITY 
 

 



1. Practices ongoing 
dialogue and broad-
based community 
participation 

Behaviours that value and encourage 
resident participation and ownership of the 
future. 

 
2. Fosters 
commitment to place 

Behaviours that strengthen resident 
affinity to their community and local 
economy. 

 
3. Builds connections 
and collaboration 

Behaviours that encourage collaborative 
planning and 
action, networking and strong relationships 
between residents, organisations, 
businesses and communities. 

4. Knows itself and 
builds on existing 
assets 

Behaviours that discover and map the 
capacities, passions, 
resources and connections of the 
community. 

Municipal Association of Victoria/Bank of IDEAS 



5. Shapes its 
future 

Behaviours that enable a shared 
community vision of the future, as 
reflected in practical action plans, 
with ranked priorities. 

6. Acts with idea 
and opportunity 
obsession 

Behaviours that foster a never 
ending search for new and 
appropriate ideas, development 
possibilities and internal and 
external resources. 

7. Embraces 
change and takes 
responsibility 

A mindset that focuses on optimism, 
belief, expectation, hope and ‘we 
can do it’. 

 
8. Generates 
leadership 

Behaviours that continuously grows, 
develops and renews the leadership 
capacity of the community. 



Maori Greeting and Wisdom 

‘He aha te mea nui o te ao? 

He tangata, he tangata, he tangata. 

What is the most important 

thing in the world? 

It is people, it is people, it is 

people.’ 
 

 



‘Relationship building 
is the fundamental 
action of community 

and economic building.’ 

Libby Ozinga - Creator of  
the Mainstreet Movement  

in Australia 
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