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Collective Impact  
 
Collective Impact is a framework and an intentional process for addressing complex social issues and 
opportunities. It is more structured and rigorous than typical collaboration and organisational cooperation. Its 
origins lay in a paper – ‘Collective Impact’ by John Kania and Mark Kramer of FSG Social Impact Consultants in 
the Stanford Social Innovation Review, Winter 2011.  
 
Collective Impact is built on a set of pre conditions and five key elements. Those pre conditions are –  

 A sense of urgency and community dissatisfaction with incremental, small scale and individual 
organisational change; and the belief that no single policy, government agency, organisation or 
program can solve the complex social problems and issues being faced in society today – they require 
a different way of thinking.  

 There is a presence of community and system champions who have the capacity to see, understand 
and communicate the complex problem or issue from both the micro and macro perspectives and 
then galvanise the collective response; and 

 There is an intensive engagement of a wide variety of partners who are willing to leverage their 
collective resources to drive positive outcomes.  
 

The five key elements of Collective Impact are –  
1.  A common agenda including a shared understanding of the problem and a joint vision and approach 

to solving it through agreed upon actions. 
2. Collection of data and measurement of results consistently across all the partner groups, ensuring 

shared measurement for alignment and accountability; 
3. A plan of action that outlines and coordinates mutually reinforcing activities for each partner;  
4. Open and continuous communication among the partners; and 
5. A backbone organisation(s) with allocated staff and specific skill sets to serve the entire initiative and 

coordinate participating organisations and agencies. 
 

In the words of Liz Weaver, Vice President of the Tamarack Institute – “The five elements of Collective Impact 
provide a simple design for complex interventions and intuitively enables the local community context to be 
amplified”.  
 
Since that initial article by Kania and Kramer, countless communities across the globe have implemented 
Collective Impact initiatives. It is being viewed at all levels as a critical transformational framework and tool in 
the solving of a range of community challenge. In summary, its value is summarised well by Paul Born, Co-
founder of Tamarack Institute – 

• ‘A framing tool for collaborative efforts.  
• An opportunity to get partners on the same page.  
• Shared Agreement on the process and outcome measures that lead to change.  
• Agreement on the activities which move the needle on outcomes.’  

For more information on Collective Impact, view –  

 http://collectiveimpactaustralia.com/about/  

 http://ssir.org/articles/entry/collective_impact  

 https://en.wikipedia.org/wiki/Collective_impact  
 
“We believe that there is no other way society will achieve large-scale progress against the urgent and 
complex problems of our time, unless a collective impact approach becomes the accepted way of doing 
business.”  (John Kania & Mark Kramer) 
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