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South  Invercargill  Urban  Rejuvenation  
Charitable  Trust  –  known  as  South  Alive 

South Alive is a community led group operating in South Invercargill, Southland.  It focuses on 
urban rejuvenation and has been very successful in changing the local environment and 
perceptions about the area.   

South Invercargill Profile 
South Invercargill is a community  of some 18,000 people.  It is home to the greater proportion of 
Invercargill’s  Maori  and  Pacific  Island  residents and three out of the four Invercargill marae (the 
fourth being located in Bluff) are located in South Invercargill.   

Over a number of years, South Invercargill had been negatively impacted by school closures (6 out 
of 10 primary schools were closed by the Government in 2004/05) which took away the 
opportunity for substantial parts of the population to participate in the life of the community and 
lost population and skills.  South Invercargill was also affected by redundancies, a perceived lack of 
Council investment in amenities and infrastructure (the suburb of Clifton in South Invercargill 
suffered a debilitating effluent smell for ten years without being able to persuade Council to fix the 
problem), absentee landlords and some badly maintained housing. In the future, it is also likely to 
be most impacted by any closure of the Tiwai smelter and by shortened seasonal employment from 
the freezing works. 

So,  by  late  2011  South  Invercargill  residents  were:   
 Proud and staunch, but hurting from a number  of economic, government and other 

changes  
 Feeling less supported and unequally treated after what they saw as years of neglect.   

 

South Invercargill Urban Rejuvenation Charitable Trust 
(South Alive) Profile  
South Alive is an urban rejuvenation project, led by the community, with the goal of identifying the 
best possible future for South Invercargill and ways to make it happen.   

The Start of South Alive 

In early 2012 a Steering Group was formed with wide community representation.  26 people 
attended the first meeting on February 14, 2012  and began to discuss their hopes and dreams for 
South Invercargill and how to move forward to achieve those.  The group developed a name, and a 
plan to hold a public meeting to identify and prioritise the projects the community wanted.  



 
 

2 
 

 
The area of the South Invercargill Urban Rejuvenation Trust is shown in yellow.   The  
entire Invercargill district is shown by the red border. 

 
 
The main issues identified by residents at that first public meeting were:   

 lack of community pride in how South Invercargill looked and felt  
 anger at how outsiders talked about it – the universal advice to new arrivals in Invercargill 

was always “don’t  go  South  of  the  railway  line”  
 lack of facilities in general   
 issues around housing including,  appearance and quality of some houses,  overgrown 

vacant sections and derelict houses 
 the state of the South City shopping area which was perceived as colourless, lacking in 

facilities such as seating and badly run down in parts 
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Opportunities were also identified, some general and some specific, including:  

 build  Invercargill’s  first  dog  park  
 plant fruit and nut trees in public spaces 
 art projects 
 general beautification including gateways to South Invercargill  

All of the ideas – things to improve as well as new ideas – went through a voting process with seven 
ideas /areas eventually winning selection.    Residents were then invited to volunteer in the areas 
they were most passionate about and form Action Teams to get things moving.  Since then, the 
groups have been developing plans and projects and the results of these are summarised in this 
paper.   

Current Group Structure  
 

 

Housing 

Beautification 

Art, Crafts, 
Culture 

Dog Park  

Communication 
 & Events 

Stronger 
Neighbourhoods 

 
South City  

 

Fruit & Nut 
Trees 

     Trust Board 

Coordinator – 80hrs /month 

Manager of Volunteers 20hrs/week 
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South  Alive’s  Strategic  Plan   
- the full strategic plan can be viewed on our website www.southalive.org.nz   

South Alive’s vision is : 

South Invercargill is a vibrant and diverse community that takes the lead in its own future 

South  Alive’s   mission is: 

Empowered by our strengths as a community, we will build a place to live and work that engenders 
pride and inspires us 

The  2015-16  strategic  plan  has  four  goals: 

Goal  1  –  UPGRADE 
Make  South  Invercargill  look  better  and  
work  better  by  improving  beauty  and  
function   
 
Strategies 
 Beautification of public spaces 
 Increase and improve amenities 

 

 

Goal 2 – COMMUNITY 
Develop  community  identification,  pride,  
participation  &  connection 
 
 
Strategies 
 Events and projects that bring the 

community together,  increase participation 
and pride and showcase the community 

 Fulfil a coordinating and connecting role 
 Communicate and promote achievements                   

 

Goal  3  –  RESOURCEFULNESS 

Build  community  capability,  
resourcefulness  and  confidence 

 

Strategies 
 Assisting the community to identify issues 

and opportunities 

 Developing strong strategic relationships 
and partnerships 

 Developing linkages, partnerships and 
collaboration among sectors and 
neighbourhoods  

 Providing opportunities to develop 
required skills 

 

Goal 4 – GOVERNANCE 

Continue to develop governance capability 
of Board and South Alive as an effective 
organisation  

Strategies 

 A competent and connected Board 
 Effective management & financial systems 
 Sufficient and representative volunteer force 
 Partnerships which facilitate required 

funding and in kind support  

http://www.southalive.org.nz/
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Team/Project Achievements  
 Arts Group          https://www.facebook.com/Southalivearts 

 Pop-up  art  competition  for  primary  schools  with  winning  design  on  Elles  Road  traffic  signal  box   

                        
 
 Established one Community Artspace and then had to start again and build a new one when a 

longer term space became available.  The new space has a gallery and a meeting space which 
together  cater for  exhibitions, art and other classes, community meetings etc.  The group 
organises two of its own exhibitions each year, one of which is for South Invercargill Artists, and 
two rounds of art classes.  At other times the gallery is available for minimal hire to other groups 
and artists.    The entire build and fit out was done by volunteers from the Arts group.  To date the 
gallery and hub have:  

 held/hosted 13 exhibitions  
 provided 5 courses of art classes  
 been used numerous times for meetings and small events.    

 
 
 

      
The new Gallery and Hub, situated inside the mall 
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Opening of first exhibition in new Gallery – 21 South Invercargill Artists 

         
A jewellery making class in the Hub  

 

        
Tale of Southland – the making of a sculpture.   Exhibition in Gallery and Hub 
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Beautification Group  
The group has a number of projects including:  
 Pop-up flower gardens and plantings   
 Hanging flower baskets in shopping centre (renewed twice a year, with auto watering system put 

in by South Alive)  
 Operation Zero Rubbish project 
 Management of the Community garden in the community park (shown under South City) 
 Courses for the public in propagation, seed sowing, planting hanging baskets 
 Scarecrow festival, December 

 

 
A  ‘before’  shot  of  the  roundabout  at  the  southern  entrance  to  South  Invercargill   
 

 
An  ‘after’  shot  of the same roundabout after it was planted.   Residents had previously requested it be  
planted as all the roundabouts in North Invercargill were, but Council had declined.   

                            
Volunteers putting up hanging baskets                    Operation Zero Rubbish,  Inaugural rubbish drive, October 2012 
which our team has planted             690 Kgs of rubbish collected 
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Operation Zero Rubbish was  established  when  ‘too  much  rubbish’  was  a  top  reason  people  said  
they  didn’t  feel  a  sense  of  pride  in  how  South  Invercargill  looked  and  felt  (our  annual  research  
results).   The project asks volunteers to adopt a street(s) and keep it free of rubbish.   The 
volunteers include families with children, beneficiaries, elderly,  schools and kindergartens, 
business as well as individuals.    

 

  Dog Park Group 
In  stage  one,  the  group  undertook  a  feasibility  study  and  developed  a  proposal  for  Invercargill’s first 
Dog Park.  They subsequently negotiated this through Council planning and approval process, and 
liaised with Council during construction until finally, organising the official opening in November 
2013.   On-going, the group has developed priorities for improvements (night lighting, agility course, 
more seating) which they are actioning, as well as a summer activities programme. 
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People with their dogs at the dog park 

 

Fruit and Nut Trees Group 
The group has now planted 71 fruit and nut trees, mostly in public parks to provide future free food.  
The  group  also  supplies  it’s  own  mulch, prunes, weeds and mow the edges of the orchards.  They 
have run courses for the public in grafting and pruning.   

Their current goal is to intensify their existing plantings by adding fruit bushes under the fruit trees,  
and to plant fruit trees in all the schools in South Invercargill.   

The group raises all its own funds through monthly fundraising barbecues and raffles.  

 
One of the groups orchards at Panton Street reserve  
 

 
The Fruit & Nut Tree Group (one person is absent) proudly showing off their  new gumboots.  They managed to import 
these from the Netherlands for half the price of the freight  having obtained sponsorship from a NZ dairy services 
company and the gumboots for free from Dunlop in the Netherlands!  
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Housing Improvement Group  
The group works to improve the health and safety of houses in South Invercargill as well as 
improving the attractiveness of houses and grounds in the area.  So far it has: 

 Surveyed  all  houses  in  one  suburb,    Appleby  to  grade  their  level  of  repair 
 Organised  two  ‘agency  speed  dating’  events    to  assist  Appleby  residents  to  upgrade  their  houses,  
including  negotiating  substantial  materials  discounts 

 Two  ‘agency  speed  dating’    events  for  landlords    to  provide  information  and  contacts 
 Overgrown  untidy  sections    –  Group  initiated  Council  action  and  works  with  council  to  help  
identify  sections.    So  far  the  number  of  untidy  sections  has  been  reduced  by  over  60% 

 Garden    competitions  –  it  has  run  two  competitions,  and  is  currently  running  a  third   
 It  ran  a  Tenant  of  the  Year  competition  in  December  2014  and  again  in  December  2015 
 It organised a service for people to bring their electric blankets for testing for a cold coin 

donation.  South Invercargill has one of the highest rates of house fires/per person in NZ due to 
older houses, wiring etc. 

 It is currently working on a scheme to assist owners of derelict or near derelict houses to fund 
the necessary repairs  

 
A  ‘speed  dating’  event  for  home  owners  and  occupiers 
 

 
      Mapped results of the grading of houses in the suburb of Appleby 
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South City Shopping Area Transformation  
South Alive believes that the South City shopping area could serve as a flagship for South 
Invercargill. Its transformation is therefore a critical component of achieving the  group’s mission 
and it believes this will have numerous immediate and flow-on benefits.  The goal is to reinvent 
South City so it is seen as  contemporary,  with its own unique (and sought after) style, colourful 
and social  - a place of pride, community, entertainment and service for locals and a  ‘must  see,  
must  visit’  place  for  visitors.       

 
    A map showing the location/area of the South City shopping area within South Invercargill  
 

We did focus group research with local residents, business, youth and artists and the summary was 
that the shopping centre lacked colour  and  planting  (it  was  all  grey,  concrete  and  tar  seal),  there  
was  no  civic  space,  formal  or  informal  including  no  seating,  some  poor  tenancies  and  a  derelict  mall.      
There  were  however  some  great  anchor  shops  and  the  area  had  a  lot  of  potential. 
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A  masterplan  was  developed  as  a  result  which  included  street  upgrades,  a  community  park,  mall  
improvement  and  a  large  scale  work  of  public  art. 

Large scale 
artwork 

 

 

 

 

 

Covered hub  

 

Community Park 

 

 

Mall 

 

 

Upgrades to 
streetscapes – 
shown in yellow 

South City Transformation Masterplan 

In summary, everything in the master plan has been achieved, with the last stage, the street 
upgrade and lighting, being opened  with a street party on October 8, 2015. 

But, going back a few steps, before the masterplan was developed, we began by simply picking up 
rubbish and this in itself was noticed by people and businesses, who then began to make changes 
themselves.  Eventually this led to our being able to get money to hire some design help, undertake 
focus groups to find out what people wanted, and eventually come up with the plan.   Specific 
achievements under the plan have been: 
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 Street changes to upgrade the surface quality of the footpaths and add improved amenities 
(seats, planting, bike stands, new rubbish tins) as well as create a covered pocket park with 
great seats.   

 An ‘Aurora Australis’ like light show every night.  New 7 metre high square power poles have 
been installed,  five each side of the shopping block, with  the top 3 metres having square 
perforated sleeves and computer controlled LED lights which will provide the light show every 
night 

 The  ‘greening’  of  the main road through the shopping centre   
 Improvements to the mall through a joint approach with the mall owners. This has already 

achieved huge change.  Recently 19 years of deferred maintenance was undertaken,  the roof 
was fixed (previously the mall flooded whenever it rained), automatic doors have been fixed, 
the lines in the carpark have been painted and the car parks lights now work.  South Alive 
volunteers and fundraising have provided colourful wooden seats in the mall and hanging 
flower baskets outside. 

 A large scale sculpture has been installed at the southern entrance to South City  
 We have built a community park behind the shopping mall which includes a community garden, 

performance stage, half basketball court and outdoor gym. 
 

 

 
The beginning: Picking up rubbish 
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Local students picking up rubbish.  Note the buckled,       A South Alive volunteer de-nailing pallets donated by  
 rusted iron fence            Alliance Freezing Works,  to build new fence 
 

 
The new pallet fence,  which has since been stained a dark colour 
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Making the Community Park 

In May 2012, the community park land was unusable.  The house shown as derelict in the photo 
below burned down about October 2012 but remained on the site until we organised its 
demolition.   We negotiated a new skip and its relocation, and removed the 34 tonnes of rubbish 
ourselves.   

May 2012 

 
 
2015 

   
 

 

Outdoor gym 

Basketball court 

Stage 

Community garden 
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Getting  from  ‘A’  to  ‘B’ 

      
Volunteers clearing the rubbish with use of free hire                  The cleared land.  Discussing earth works with South – 
equipment – truck, loader etc                                                           Roads,  the company which donated their services for  
       this part of the park construction  

 

    
South Alive volunteers spreading dirt and making the finished surface, sowing lawn areas

    
Doing the finishing work for the outdoor gym        Building the steps for the stage 

 
The result is we now have a beautiful park which includes: 
 a half basketball court  
 outdoor gym  
 a performance stage  
  a grass mound and seating   
 18 large colourful community garden boxes 
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The community garden, looking over the mound  towards the mall                
 
Also involved in the community park are several groups which have adopted garden boxes.  
Currently these include: 

 Ranui Kindergarten      
 Kew Kindergarten 
 Kew Pacific Island Early Childhood  
 St Andrews Young Achievers 
 The Cottage Kindergarten  
 Southland Harm Reduction Prog  
 Vegan Society 
 Georgetown Pippins   
 Barnados Kid Start Childcare 
 Number 10, One stop youth centre  

 

 
Children from Kew Pacific Island Early Childhood Education Centre, Kew Kindergarten and St Andrews  
Young Achievers Group in the garden on one of their visits to their garden boxes 
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Locals watching a free concert this summer – first use of new stage 
 

 
A basketball game in progress after work 

 

  

Fitness and Health class 
at Outdoor Gym 
 

Outdoor Gym 
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Shopping Centre Street Upgrade 

Before and After 
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The Upgrade is finished, and celebrated with a street party 

 
Turning on the lights at the street party event 
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The Large Scale Public Artwork  

A  significant  public  sculpture  has  been  installed  at  the  northern  entrance  to  South  City.    Through  the  
generosity  of  a  private  donor  who  contributed  $123,000,  we  ran  a    nationwide  sculpture  
competition.    This  was  won  by  Napier  artist  David  Trubridge  with  his  design,  Tale  of  Southland  –  
Murihiku.    The  sculpture  was  built  locally  and  installed  in  August  2015.         

 
The opening of the sculpture, Tale of Southland - Murihiku 
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The opening of the sculpture was preceded by a public procession from the community park, half a 
block away.  It was very pleasing that over 150 people came along to take part, and that the 
ownership and pride the community feels in the sculpture is so high. 

 

Stronger Neighbourhoods 

                                                   
We obtained a grant of $10,000 to provide a Neighbourhood Project Fund.  This gives groups up to 
$1000 for projects which will enhance the neighbourhood or sense of community.  So far it has been 
used for a school walkway project,  a community garden and two exercise and wellness courses 
based at the outdoor gym in our community park.  Two other approved projects, a mural project 
and a local street party, didn’t  proceed.    We  have  just  launched  another  round  of  the  project,  and  
are also developing a special children’s fund.  It  hasn’t  been  as  easy  as  we  thought  it  would  be  to  
give away the money but we are still working on it and trying different approaches.   
 

Seniors Friendship Group  
Following an approach by one of our seniors who is part of the Operation Zero Rubbish project, we 
have established a Seniors Friendship Group in July which meets weekly.   

 

 

Communications  
A key strength has been the early development of our name South Alive and the incorporation of 
that into a brand - - colours plus letterbox icon.  We’ve  produced  a  range  of  materials  with  the  
brand including the banner, bumper stickers, hats and our high-viz vests.    More  recently  we’ve  
produced tee shirts with the sculpture design which we are selling.  
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         At student market day     We take all the volunteers we can get! 
 
 
Our regular communications include: 
 Newsletter-    monthly  in    local  community  newspaper,  The    Eye.  36  issues  so  far 
 Facebook    www.facebook.com/southalive   
 Website    www.southalive.org.nz                                                                                                                                 
 Innumerable  media  articles  &  and  other  publicity  e.g.  radio  and  Cue  TV  before  its  demise 

 

 

                       T Shirts which we are selling to raise funds.   

 

http://www.facebook.com/southalive
http://www.southalive.org.nz/
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The  challenges  we  have  faced  and  how  we’ve  overcome  
them  
Challenges 

Overcoming the belief  ‘It  can’t  be  done  / nothing will change’   
The most common comments on the evaluation forms at our first public meeting,  which had been 
full of good ideas for change,  were along the lines of,  “heard it all before, actions speak louder 
than words, I’ll  believe it when I see it …”      so  our  biggest  challenge  was  overcoming  the  widespread  
belief  that  we  wouldn’t  succeed.   We did this by making sure we got early runs on the board, 
taking action no matter how small (lots of rubbish clean-ups) and  promoting awareness of our 
name/brand.  Slowly small actions led to bigger actions, and greater awareness, and peoples’ 
attitudes began to change. 

Negativity towards the Council and a  belief  that  the  peoples  voice  wasn’t  listened  to 
Demonstrating that we could work in a positive partnership with Council and that Council was 
listening – and ensuring we kept telling the community about it.  

Tying all our projects and actions back to the priorities identified by the public at meetings.  

Keeping a steady stream of new volunteers coming in 
We realised after about two years that we needed to spend more time on attracting new 
volunteers and managing their entry into the organisation.  We also needed better systems to allow 
for more flexible volunteering.  We therefore set a goal to move from being a project focused 
organisation to one that is volunteer focused  

Other challenges that we faced and have overcome or are working on: 
 Maintenance  of  existing  projects  e.g.  Zero  rubbish,  community  garden,  versus  new  projects 
 Administration/recording   
 Increasing  our  engagement  at  a  neighbourhood  level 
 Keeping  Council  and  other  relationships  co-operative  and  supportive  ‘after  the  honeymoon’     
 Having enough leaders for our Action teams.  Currently our Children & Youth team is in recess 

through lack of a leader, and our Arts team was in recess during 2013. 
 

 
Our Critical Success Factors – General  
 Visible changes that people can see, in things they  care about and have identified as priorities 
 Bold flagship project  (South City transformation) strengthens motivation, builds excitement 
 A project with  broad appeal  and easy,  flexible participation that gets large numbers involved  

e.g. Operation Zero Rubbish  
 Professional design help (community park, art gallery, outdoor gym) so our projects have the X 

factor and standard that we need  
 Our Brand:  name + colour + icon => pride and identity for group members, and a way to 

attribute the gains and successes 
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 Philosophy  and  culture  established:      “We  don’t  do  complaints,  only  ideas  and  solutions” and 
friendly, open behaviour 

 Having a physical base, and in a visible location  
 Ability to raise money both from business and individuals,  as well as increasing our own 

fundraising  
 Paid (part time) co-ordinator  with good knowledge of and relationships with Council 

Our Critical Success Factors - Council 

 Council  staff  attitudes  –  a  ‘can  do’    attitude,  willingness  to  help   
 Access  to  funding  –  and  flexible  approach  (fast  response,    process  and  what  was  funded)  

especially  in  early  days 
 Admin  and  secretarial  services    in  early  days  e.g.  photocopying,  mail  labels,    software  expertise 
 A  seconded  council  person  (initially  about  1  day/week,  now  about  1  hour/week),  assisting  the  

coordinator  and  acting  as  champion  inside  council.    Also  helping  to  get  things  through,  done,  
actioned,  answered  etc. 

 Councillor  support 
 Paying  for  a  Coordinator   
 
South  Alive  is  quite  sure  that  without  the  strong  support  from  the  Council,  particularly  in  the  early  
years,  and  the  critical  element  of  funding  the  coordinator,  South  Alive  would  not  have  succeeded  to  
anywhere  near  the  extent  it  has.    It  is  also  noteable  how  this  need  continues  to  steadily  decline  as  
the  group  raises  more  of  its  own  funds  and  builds  its  own  capacity.       

The Range of Groups and Numbers of People Involved  
South Alive Teams  

Direct volunteers only.  Not included are beneficiaries of our projects, e.g. basketball court users 
Team   Number of Volunteers 

 Arts     10  
 Beautification       8   

o Zero Rubbish  150  
 Dog Park       6  
 Fruit and Nut Trees       9  
 Housing      11  
 South City Transformation   

o community garden  130  
 Stronger Neighbourhoods        6 
 Trustees        9  
 Casuals      30 

 

Organisations we work with  

 Primary and Secondary Schools   
 Kindergartens and pre schools 
 Invercargill South Rotary  
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 Sport Southland  
 South City Business Association  
 Southland Institute of Technology (SIT) 
 Invercargill City Council 
 Murihiku Marae 
 Nga Hau e Wha Marae 
 Pacific Island Cultural and Advisory Trust  
 NZ Police  
 NZ Fire Service  
 Maori Wardens 
 Community Patrol  
   

Self Development and Training  
We are always looking to learn, and always willing to share our knowledge as well.   
Our Coordinator has also been invited to speak and share our experience at conferences in 
Australia twice.  She was also awarded the inaugural ‘Global  Community  Builder  Award’   by Bank of 
Ideas, an Australian organisation specialising in building communities.   

Specific self development and training has included: 
o Denise Bijoux, Catalyse (and also Inspiring Communities)  – we brought Denise to Invercargill to 

do a public seminar and also a South Alive workshop on how to deepen community 
engagement. 55 people from ten organisations attended the seminar. 

o Peter Kenyon, Bank of Ideas, Australia – two visits to conduct our public meetings as well as 
workshops with trustees 

o Jim Diers, Seattle, USA. Seminar in Invercargill on community development – 12 of our 
volunteers attended  

o Inspiring Communities – seminar at Mataura on “Learning  by  Doing’   four  volunteers attended 
o How to Organise Events – a one day workshop in Invercargill – one volunteer attended 
o Working with urban designer Craig Pocock, Design Environment Ltd, undertaking focus groups 

and planning for the transformation of South City 
o Organised a seminar by Australian community development professional Bob Neville and 

invited a wide range of people to attend 
o Strategic planning workshops – we conduct our own strategic planning retreats twice a year 
o Seminar and sessions with  Project Lyttleton, October 2015 
o Skills development courses run by the Action Teams e.g. propagation, seed sowing, planting 

hanging baskets, grafting fruit trees,  pruning fruit trees 
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Community Engagement Workshop  

Measurement of Outcomes & Results 

1. Project Outcomes  - by project, most of them noted above 
 

2. Community Research on Changes in Attitudes and Levels of Pride  
Each year we conduct research with a minimum of 210 South Invercargill residents to 
determine their level of pride in how South Invercargill looks and feels.   

Our latest research shows that we  have  made  substantial  progress  in  changing  the  community’s  
view of South Invercargill.   The percentage who agree, or strongly agree, with the statement, 
 “I  feel  a  sense  of  pride  in  how  South  Invercargill  looks  and  feels”      has  risen  from  35%  in  2012  to  
82.5% in 2015.  Results are shown in the graphs below: 

A sense of pride in the way South Invercargill looks and feels 
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       Those who disagree 

       

3. Other Performance Data 

Volunteer time  
Difficult to get all volunteers to record their time and we have probably captured less than 60% of 
our volunteer time to date.  
o May 2012 to November 2012 2,280 hours @$13.75/hr    =  $31,350 
o To end June 2014 3,000 hours @ $13.75/hr      =  $41,250 
o July 2014 to present 4,812 hours @$14.25/hr     =  $68,571 

     Total   $141,171 
 
Value of donations and in-kind contributions by businesses and  
private individuals is:          $241,500  

South  Alive’s  own  fundraising                             $20,304 
 
Total of volunteer time, donations/in-kind contributions and  

our own fundraising is         $402,975 

4. Views of South Alive performance 

Our annual research also measures awareness of South Alive and views about our effectiveness.  
The results are shown below.   It should be noted that the first round of research in 2012 was 
conducted some 10 weeks after we started.  In summary, the 2015 results showed that: 

 12.1%    think  we’re  making  ‘a  reasonable  amount  of  difference  for  the  time  we’ve  been  in  
place’   

 36.4%    think  we’re  making  ‘quite  a  bit  of  difference’      and   
 42.8%  think  we’re  making  ‘a  big  difference’.       
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The  total  of  all  those  who  think  we’re  making  some  degree  of  positive  difference  is  91.3%. 

 

The Future 
South Alive is pleased at the difference it has been able to make in the community and is excited 
about how much more can be achieved.  In the next three years it sees itself moving from its 
dominant focus on infrastructure towards a greater emphasis on community engagement and 
participation.  It also hopes to be able to work with more sub-groups in the community, e.g.  youth, 
immigrants, seniors and special needs and add elements of skills development and capability 
building.   

It is currently looking at a business idea with a view towards becoming self sufficient with funding 
and providing its own office space.  

More about us 
Please see our website:  www.southalive.org.nz     Facebook:   www.facebook.com/southalive 
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